Valley Striders Cycling Club – Proposal to the Valley Striders Committee

Background
The Valley Striders Cycling Club (VSCC) section was set up in 2013 following the success had by a number of our members who competed at Stokesley Duathlon (run-bike-run event).
Since then, the cycling section has grown at a rate none of us could have expected, helped by the hosting of the Grand Depart in Yorkshire last year which saw the whole country go cycling crazy. It is now one of the largest cycling clubs in West Yorkshire
VSCC now has 200 official members and 425 Facebook members. 

VSCC operate a separate committee structure to the VSAC committee. They meet once a month as a leadership team and beneath that, there are circa 20 active members managing the club on a day to day basis, dealing with everything from managing the weekly ride rota, running the internal club competitions, looking after safety and managing kit orders.   

Issue 1 – VSCC Membership
The membership system for VSCC could be much simpler than the one currently used by VSAC. Our members do not need to be part of British Cycling in the way that runners need to be part of England Athletics. 

The VSAC system is complicated and off-putting to new and potential VSCC members. This is because it doesn’t allow a straightforward joining experience for our new members. This is especially true during the peak membership period of March to September. Currently a figure has to be calculated to end-August and then an annual fee of £15 is applied. Considering a large proportion of cyclists stop riding October to April this is perceived as poor value and is overly complicated.

We, therefore, need a membership system that is flexible, straight forward and easy to administrate. 
The British Cycling ‘portal’ provides this for us and allows our members to join at any time of the year and pay a one flat rate (this year £15). It also eliminates the need for a membership form and speeds the application process up. 
We propose that we use British Cycling for future membership collection with the key advantages being:
· A simple online membership system that allows members to join for 12 months from the day they choose to join the club

· An online system that allows members that have joined to pay in one go by direct debit or credit card
· An online system that allows us to see new members instantly and which also allows the outside world to see our club grow
· A system that keeps our members details in on place online and cannot be tampered with

· A system where members of the running club can opt in, helping VSCC to control and assess membership patterns
· A system which will automatically renew memberships to save having to chase members for their fees each year
Issue 2 – VSCC Club Structure
Currently VSCC report in to the VSAC committee. 

In order for us to move forward and continue developing as a cycling club, we would like to be able to operate autonomously as VSCC, whilst still maintaining the valuable links with the Running and Triathlon clubs. 

Our vision is to see Valley Striders becoming a sporting ‘association’ with three clubs - Running, Cycling and Triathlon, each with their own committee and autonomy operating under the Valley Striders brand, represented by a new Valley Striders steering committee. This new structure would represent all three sections and would exist to promote the VS brand, whilst representing its entire membership.
Issue 3 – Bank Account
Currently, all VSCC banking is carried out through Paul White. Ged Coll is the current VSCC treasurer who looks after the accounts and agrees these with Paul White.

A number of sub bank accounts have recently been set up to deal with VS matters such as memberships, social events etc. New names have been put on the mandates to ease the burden on the VS treasurer.

VSCC propose a new bank account is set up for VSCC under the current VSAC banking arrangement. This will give VSCC control of their own finances and will ease the work load of the VS treasurer.
Full account position will be available to VSAC, resulting in complete transparency.
Issue 4 – Subs
Currently, ‘cycling only’ members pay £15 to join and all of this money comes to VSCC. VSAC members who choose to cycle pay £29 which allows runners to cycle for no additional charge. None of the £29 fee currently comes across to VSCC. 
Because of the above arrangement, it is difficult for VSCC to control how many members they have and it is felt that by having a ‘buy in’ system it will deal with this. It will also mean runners using the cycling club will buy into the overall club ethos. They would also receive a welcome letter, membership card, safety information etc. so they recognise that they have joined another part of the club.
It is, therefore, proposed that that running members are required to join the cycling club via British Cycling at two thirds discount of £5 per annum. Members new to cycling are welcome to come along for two rides before joining up.
We are also keen to try and find ways of mirroring the above arrangement to encourage cyclists to try running, but appreciate the barrier presented by the England Athletics fee.
